Meeting Minutes
ECONOMIC DEVELOPMENT AUTHORITY
February 22, 2022

At a regular meeting of the Economic Development Authority of York County, Virginia,
held on February 22, 2022, at 5:00 p.m. in the Board Room of York Hall, 301 Main Street,
Yorktown, Virginia, those present were:

Steven A. Meade, Chairman
J. Mark Carter

Vern Lockwood

David Murray

Jeffrey Clemons

Others present:

Mark Bellamy, Deputy County Administrator

James Barnett, County Attorney

Richard Hill, Deputy County Attorney

James W. Noel, Jr., Secretary/Treasurer and Director of Economic & Tourism
Development

Kristi Olsen-Hayes, Deputy Director of Economic & Tourism Development
Matt Johnson, Assistant Director of Economic & Tourism Development
Amanda R. Ridings, Economic Development Coordinator

CALL TO ORDER

The meeting was called to order at 5:00 p.m. by Chairman Meade.

ROLL CALL

A quorum was established with five members present.

CITIZENS’ COMMENT PERIOD

None.

PRESENTATIONS

Members of The Edge District gave an update and shared future plans in starting an
Association. The presenters included: Jared Chubb, Parkway Printshop; Robert Willey,
Virginia Beer Company; Stephanie Heinatz, Consociate Media; Michael Kimball,
Consociate Media; Beth Hertzler, Shoofly Dairy Bar.

e Mr. Chubb explained where The Edge District is located.
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e Mr.Willey mentioned that the branding of The Edge District has given the
businesses some cohesion and was able to bring them together during the pandemic.
The Williamsburg Chamber of Commerce helped to organize a “Running with
Scissors™ event that highlighted some of the “eatertainment™ businesses within The
Edge District.

e Ms. Heinatz stated that with the help of several grants, they were able to help create
a brand around the businesses as well as develop a marketing strategy. A website
was created to help promote The Edge District. The grant funds also helped to create
rack cards for display at various locations in the area.

e Mr. Willey explained that they are requesting additional support of $10,000 that will
establish a business association for the area as a 501(c3) organization. This will
allow work to continue with Consociate Media and to grow the foundation with
other retail businesses in The Edge District. The City of Williamsburg EDA and
James City County EDA have both already committed to the $10,000 each.

Mr. Murray motioned to approve $10,000 to help fund the startup of The Edge District
Business Association.
Mr. Carter seconded the motion.
On roll call the vote was:
Yea: (5) Carter, Lockwood, Clemons, Murray, Meade
Nay: (0)

NEW BUSINESS

AMENDMENT OF AGREEMENT FOR PURCHASE AND SALE OF REAL ESTATE
BETWEEN THE EDA AND PERRY JUNCTION

Mr. Noel reported that The Miller Group previously entered into an Agreement for
Purchase and Sale of Real Estate with the EDA, to purchase a 3.39-acre parcel of land
located at 130 Stafford Court in Busch Industrial Park. The project includes construction
of a new building containing at least 20,000 square feet of useable space for warehousing,
office use, or a combination thereof. As a consideration of the sale, The Miller Group
agreed to complete construction and receive a Certificate of Occupancy for the building
within a time-frame that expires October 2, 2022. Rights under this agreement were
subsequently conveyed to Perry Junction, LLC, which includes key members of The Miller
Group. Many construction projects have been delayed due to labor availability challenges,
material shortages, and supply chain issues. Subquently, those factors have not allowed
this project to move forward as quickly as originally anticipated. While site work for the
project has reached the point of being substantially completed, the project is just reaching
a point where vertical construction can begin. The site work is complete, the retaining wall
is complete, and the drainage structures have been installed.
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Mr. Noel explained that staff has received a request from Perry Junction to extend the
agreed upon completion date for this project, in order to meet a more realistic time-frame
given the current environment and to provide additional assurance for the financial
institution facilitating a refinancing effort. In order to avoid having to consider this issue
again, he recommended that we approve a one year extension.

Mr. Lockwood motioned to approve the extension of the agreement between the EDA and
Perry Junction.

Mr. Clemons seconded the motion.
On roll call the vote was:
Yea: (4) Lockwood, Clemons, Murray, Carter

Nay: (0)
Abstain: (1)  Meade

TO CONSIDER AN AGREEMENT OF LEASE AND CONSTRUCTION BETWEEN
THE EDA AND MARCONN ENTERPRISE

Mr. Noel reported that the staff and Marconn Enterprises, who leases the Riverwalk
Restaurant and Water Street Grille building, have agreed upon the general structure of an
agreement which will codify the cost sharing arrangement for renovation work at the site,
and provide a new long-term lease with Marconn Enterprise. The lease will be for 30 years
with three (3) 10 year increments. It will have a 3% escalator every two years. The monthly
rent for the first period will begin at $10,626. The project is still estimated to be roughly
$4 million, with Marconn contributing $1.5 million and the EDA contributing $2.5 million.

Mr. Lockwood motioned to approve the proposed lease between the EDA and Marconn
Enterprise.

Mr. Clemons seconded the motion.

On roll call the vote was:
Yea: (3) Clemons, Murray, Carter, Lockwood, Meade
Nay: (0)

TO CONSIDER A PROPOSAL FOR ADDITIONAL SERVICES FROM ENTEROS
DESIGN PC

Mr. Noel explained that the EDA has previously entered into an agreement with Enteros
Design, PC, to perform architectural services associated with remodeling of the Riverwalk
Restaurant and Water Street Grille space. As the work has progressed on the project, staff
and the restaurant operator, Mario Buffa, have agreed that the inclusion of a backup
generator is warranted and should be included. The generator would provide continuous
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